. Introduction and Profile Summary:
Marlus BOCk Professional Intro & Contact Snippet

e Marius Bock - Senior Technical Project Manager / Scrum Master

PROGRAM MANAGER e Location: Yzerfontein, South Africa (SAST) - UTC+2
DELIVERY MANAGER

TECHNICAL PROJECT MANAGER gL 1000 .
STRTOR PROIEET MANAGER e Availability: 100% Remote Immediately
SENIOR SCRUM MASTER

Professional Summary

*  End-to-End Project Delivery: Over 20 years of hands-on experience

Details taking complex initiatives from initial concept through to successful

Yzerfontein, South Africa commercial launch.

w27 BRI Sane ¢ Fintech & Payments Expertise: Deep domain knowledge in payments,

marius@mariusb.net . . . . . .
lending, and fintech ecosystems, with extensive experience managing
delivery.

Links * Bitcoin & Blockchain: Deep domain knowledge of Bitcoin and

Github Blockchain and the development and launching of wallets and nodes.

Linkedin * Adaptive Project Governance: Strong command of project management

frameworks with a proven ability to bring structure, clarity, and tailored
governance to ambiguous environments rather than just following rigid
processes.

Skills

Ability to Work in a Team

* Complex Technical Integrations: Track record of driving complex
technical designs and system integration projects across the finish line.

* Agile Leadership: Well-versed in championing Agile environments,
partnering closely with development and QA teams to optimize velocity

Communication Skills R g
and delivery quality.

¢ Commercial & Stakeholder Management: Highly confident managing
external stakeholders, vendors, and partners in high-stakes, commercially

Program Management
driven environments.

*  Go-to-Market Support: Active experience supporting product launches
and executing tactical go-to-market initiatives to ensure commercial
viability post-launch.

I
Project Management
I

Software Development Life Cycle Employment History:

Senior Project Manager / Senior Scrum Master at BlockDAG, Cape

Scrum Methodology Town (Remote)

« Responsible for planning, executing, monitoring, and closing projects at
BlockDAG Network. This includes managing timelines, budgets, resources,
and stakeholder communication to ensure the successful delivery of high-
quality, blockchain-focused projects.

» Lead Agile ceremonies ie stand-up, backlog grooming, sprint planning, sprint
reviews and retrospectives.
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Senior Scrum Master at Input Output Global (I0G), Cape Town

(Remote)
Team Management

« Senior Scrum Master for a team of 15 that maintained and developed wallet
software for the Cardano network.

Coordination Skills « Orchestrated Agile transformation efforts across multiple teams at Input
Output Global (IOG), leading to an increase in project delivery speed and
improved cross-functional collaboration through the implementation of
Scrum methodologies and frameworks.

Software Development
(APL, C, C++, PHP, Rust) Interim Head of Delivery at Input Output Global (I0G), Cape Town

(Remote)

« Line Manage a team of 4 Scrum Masters, contract management with various
vendors on outsourced work-streams.

« Orchestrated the successful delivery of wallet solutions, coordinating cross-
functional teams and external partners, resulting in an increase in user
satisfaction through improved product functionality and user experience.



https://github.com/mariusb
https://www.linkedin.com/in/mariusb/

Languages

English (Fluent)
Afrikaans (Native)

Hobbies

Watching Formula 1 racing
Hiking

Senior Project Manager / Senior Scrum Master at Input Output
Global (I0G), Cape Town (Remote)

« Managed a team of 17 that maintained and developed wallet software for the
Cardano network.

« Orchestrated agile development processes with cross-functional teams,
increasing sprint delivery efficiency by using tools like JIRA, which achieved
milestones in the development of blockchain solutions within the Cardano
ecosystem.

Project Manager (Contract) at Payment24, Cape Town

« Project Manage various Payment and Loyalty-based projects for various
clients.

« Spearheaded the implementation of a new payment platform for a top-tier
client, leading to an increase in transaction processing efficiency and
enhancing the client's customer satisfaction ratings.

Project Management Consultant (Contract) at SPPRAC, Cape Town

« Advice on the establishment of a Project Management Office (PMO) for the
City of Cape Town.

« Review and Audit projects in directorate portfolios that included Cash flow
analysis, Contract and Tender analysis, Timeline and deliverables review,
Gate Reviews, i.e. progressing from a project phase to the next project phase,
and Review project management reporting.

Senior Project Manager (Permanent) at ACI Worldwide, Cape Town

« Manage Implementation Project of ACI Product for a Major Bank in
Ethiopia.

o Orchestrated the successful delivery of ACI's enterprise software solutions
for a multinational financial institution, achieving an increase in operational
efficiency while leading cross-functional teams across multiple continents.

Senior Project Manager (Contract) at Vodacom, Cape Town

» Manage various project within the Identity and Access Management area of
Vodacom.

Senior Project Manager (Permanent) at WeChat Africa, Cape Town

» Manages the integration of Wallet Functionality within the Global WeChat
product for South Africa.

« Spearheaded the deployment of cross-functional project teams, delivering the
wallet functionality integration on WeChat for the South African market
ahead of schedule, enhancing user engagement.

Project Manager Team Lead (Permanent) at Internet Solutions, Cape
Town

» Manages the Cape Town Project Management office of Internet Solutions
consisting of 6 Project Managers and 7 Project coordinators.

Senior Project Manager (Contract) at Fundamo, a VISA INC
company, Cape Town

« Project Manage all development, enhancements and deployments for 5
countries in Africa.

» Prepare a Work Request with the scope and cost for the customer to agree to
and sign. Facilitate the issue of customer Purchase Orders to ensure binding
contracts exist for the work to be undertaken.

« Manage customer expectations as they pertain to delivery and scope.

Project Manager (Contract) at Old Mutual via DVT, Cape Town

« The project entails the development of a technology solution to enable
Advisors to sell products using an electronic paperless toolkit.



Delivery Project Executive - (Project and Programme Management) at
IBM South Africa, Cape Town

« Manage Suppliers for Sub-contracted resources, including customer

contracts, customer billing, supplier invoicing, status reporting and timelines
of customer deliverables.

Program Manager at Safmarine Computer Services (SCS), Cape
Town

« Manage a portfolio of application development projects for Safmarine
globally.

« The programme consisted of 75 development projects, 10 Project Managers
and a Budget of R3.5million.

Education:

Mastering Web3 Certification, University of Nicosia

Certificate in Digital Currencies, University of Nicosia

Honours in Business Administration, University of Stellenbosch,
Stellenbosch

B.Sc, UNISA

Certification:
Your 2026 AI Crash Course: Unlock the Power of Al, Udemy

The Complete Git Guide: Understand and master Git and GitHub,
Udemy

Git Like A Pro, O'Reillly

Rust in 4 Hours, O'Reilly

Fundamentals of Blockchain, PayTech Academy
Fundamentals of Card Payment, PayTech Academy

Prince II Foundation, SnapTech




